Chaube Educational Trust

Kaizen Pre-Primary School
Renovation
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We require finance and resources to renovate classroom and other
infrastructures. If finance and resources are available, Chaube Educational Trust
will be proud to provide a class of its own pre-primary school
.
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We, at Chaube Educational Trust are committed to ensure high standards to
educate enrich and excel, in imparting professional education, by top-qualityfaculty, who endeavors to mold the students into quality Professionals through
team-work, innovation and research.
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To maintain high academic standards and teaching quality that promote the
analytical thinking and independent judgment necessary to function
responsibly in an increasingly globalized society.
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Despite the numerous promises and provisions made by the Indian
government, the state of many of the country's children continues to
be pitiable. Statistics reveal that there are close to 13 million child
laborers, about 3 to 5 lakh children are forcibly engaged in
prostitution and at least 18 million children live on the streets in
India. Coupled with child abuse and poverty figures, the picture is far
from pretty. A little help on your part can and will bring these
numbers down!
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Though the number of literate people in India has increased over the years, she
still has the largest number of uneducated children in the world - two-thirds of
whom are girls. Government reports indicate that 59 million children between 614 years do not attend school. Official information further indicates that just a
little over one-third of all children who enroll in grade one reach grade eight. All
this for a country which has made education for children in the age group 6-14
years a fundamental right? Your help will go a long way in providing educational
opportunities for children who would otherwise be left behind.
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It's said that a right is not what someone gives you; it's what no one can take from
you. Yet, in India, basic human rights have somehow been taken from a vast
section of the population. With a million scavengers, thousands of cases of
domestic violence and dowry deaths, and an appalling number of child laborers’,
we surely have a long way to go where securing basic human rights is concerned.
It's your right to give them their rights!
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Summary
Kaizen Pre-Primary School is in need of urgent attention with some classrooms
little more than an open hut. This project will bring about the renovation of
Kaizen Pre-Primary School.
What is the issue, problem, or challenge?
Kaizen Pre-Primary School is one of many schools in rural Thane Dist. suffering
from neglect and lack of funds. Parts of this school were built 5 years ago from
materials donated by families of the village. As a result of age and weather, these
classrooms have become unsafe for the student population. Parents, students
and teachers of Kaizen Pre-Primary School have requested assistance to renovate
and equip the school.
How will this project solve this problem?
This project helps three schools. Your donations will meet part of the costs, with
the rest to be met by villagers. Total cost is INR 6.8 Cr. for furniture & supplies;
water filters & computers; for rebuilding
Potential Long Term Impact
The renovation of these three schools will provide a prospering place of learning
for children from over 10 rural villages. Access to improved education will in turn
give villagers an improved chance of a sustainable and productive income.
Project Message
"Invest now for a brighter future for the next generation."

8

Renovation work typically includes:


laying concrete floors



replacing and repairing corrugated iron roofs



putting in ceilings, windows and doors



repairing cracks, plastering and whitewashing
walls



making tables, benches and blackboards



having school bus



canteen



mid-day meal

As well as renovating schools the charity has provided textbooks and other
teaching materials. All our work has made a real difference to the schools we
have been able to renovate.
The renovation cost of a Kaizen Pr-Primary School is INR 3.80 Cr. . Donation, is
used directly towards the renovation of the school. Part of the Donation would be
used for a general school account that funds performance monitoring,
maintenance, the school opening ceremony and overhead. The school is 8
classrooms, includes desks, chairs, and computers. Once a school is renovation is
completed, it will accommodate more students. All schools are recognized by the
by the board (Pune Board, CBSE) as state schools, and are staffed by official state
teachers who follow the Ministry of Education curriculum.
Education, Internet and Health
Donors are encouraged to add school features in three areas: Education, Internet
and Health. Donors may also contribute to build a school with no further
involvement or obligation.
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Education:
Our project seeks to supplement government curriculum by providing students
with additional resources and learning opportunities. All new donors are strongly
recommended to add the Education improvements to their school.
School improvements:
• Full-time trained English/computer teacher
• Hub master
• Bookcase of books
• 3 solar panels to power a donated computer
Internet: Our project seeks to leapfrog rural students by giving them access to
computers and the Internet. We have also adopted a package of software to
allow students to access the Internet in the English language, using a English
keyboard, word-processing, and web-browsing. Students use these resources to
learn typing, Internet search, email, and more.
Health: Many students in rural villages suffer from a lack of health care, unsafe
drinking water and lack of nutritious food. Donors may add two water filters to
the school to allow access to clean water at the school. A mid-day meal in which
students receive one free, nutritious meal each day. Finally, a school nurse
recruited from a local clinic promotes health education and gives students regular
health check-ups. These features combine reduce student malnutrition, increase
attentiveness, and raise attendance.
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